
In December 2015, the ACLGIM Ex-
ecutive Committee outlined the fol-

lowing strategic goals and priorities:

• define core community;
• enhance internal GIM advocacy;
• synergize with key SGIM strategic

priorities;
• enhance physician wellness; 
• deliver value as a member

organization.

Thanks to the work by members,
leaders, and staff, much has been ac-
complished in alignment with these
goals and priorities. The Hess Insti-
tute and the Winter Summit are ex-
amples of well-established leadership
development programs that have
grown in attendance over the past
three years. Since 2014, the LEAD
Program has trained 80 early- to mid-
career physicians in leadership skills.
ACLGIM developed the WELL Pro-

During the coming year, we will
also work to achieve the following
goals: a) promote the professional
development of leaders, including
women and under-represented mi-
norities, b) define a process to match
new and prior ideas with strategic
goals, and c) celebrate our suc-
cesses and understand our strengths
to continue delivering value to lead-
ers in GIM.
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gram in December 2016 and has
since trained almost 50 individuals in
physician wellness. Membership in
ACLGIM has grown in response to
these valuable opportunities for train-
ing, peer-to-peer best practices and
advice sharing, and networking.

The range of interests and scope of
responsibilities of our members is
broad. There is a reason why we en-
tered the profession of general internal
medicine—we love to learn, teach, ex-
plore, discover, and serve. At the same
time, we must be mindful that our
work provides value to our constituen-
cies and that we align our resources
appropriately to support this work.

In the months ahead, ACLGIM will
evaluate and update its strategic prior-
ities. We intend to align our efforts
closely with the recently updated
SGIM goals and to solidify strategic
purpose and priorities to provide the
most value to our members.
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